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ABOUT THIS LEARNING BRIEF

This learning brief is designed to provide a pathway for
establishing a Gender Equality and Social Inclusion (GESI)
approach to Integrated Water Management (IWM). IWM is a
multi-stakeholder collaborative and adaptive water planning
and management approach that is designed to optimise
water servicing outcomes for liveability, sustainability and
resilience (ie. Climate resilience) by considering a “whole-of-
water cycle” approach that brings together all stakeholders

in the broader water cycle that both manage and experience
water servicing. An IWM approach brings together a range of
stakeholders - from those regularly tasked with water planning
and management (such as water authorities and government
planning agencies), through to those that have traditionally
been less engaged in decision making processes (such

as various community groups and sub-sections, land and
transport planning agencies, industrial and agricultural users).

Incorporating a GESI approach ensures that the experiences,
needs and capacities of society’s most vulnerable are
represented in these water planning and management
processes to ensure outcomes are equally accessible and allow
the opportunity for all to benefit from them and thrive. This is
important because vulnerable groups such as women, children,
the elderly, people with disabilities and indigenous peoples have
traditionally had less opportunity for input into water decision
making processes, and are often more detrimentally impacted
by adverse water outcomes and climate change impact.

This learning brief provides GESI-IWM facilitators with a step by
step plan for supporting the development of a multi-stakeholder
GESI-IWM planning agenda. Starting from an introduction of
the foundational steps necessary to establish an approach of
this kind, the learning brief will guide the reader in planning and
developing a first year strategic delivery plan. At each stage of
the process, the reader will find insights on specific actions to
be undertaken and practical tips and resources for supporting
effective implementation practices. These have been derived
from recent GESI-IWM and WASH/STBM implementation
processes throughout the Indonesian and Australian urban
context.

This brief is intended to provide an initiating tool that can

help foster the development of programs which aim to
achieve GESI outcomes in broad catchment or regional scale
decision making processes. It can also be used to support an
integrated and system-scale approach to strengthen localised
on-ground outcomes for WASH/STBM, liveability and climate
change resilience, adaptation and mitigation.
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USING THIS LEARNING BRIEF

This brief draws together insights established from the

recent Water for Women GESI-IWM Sumbawa Action
Research project co-lead by Plan International, Yayasan Plan
International Indonesia and Monash Sustainable Development
Institute between October 2021 and December 2022.
Specifically, the project aimed to ‘Intersect GESI community
led total sanitation (STBM) with IWM policy and practice,

to better support the livability and resilience building of
marginalized people and communities’. To meet this goal the
project committed to the establishment of an IWM approach
in Sumbawa in a way that will support and strengthen

efforts for gender equitable and inclusive water planning and
management processes, and has delivered outcomes that will
be sustained beyond the life of the project, including:

= A functional and inclusive district scale GESI-IWM forum
= Formal government commitment to GESI-IWM

= Increased IWM knowledge and skills for IWM planning and
development stakeholders, GESI advocacy groups and
YPII team members

= The empowerment of vulnerable community sub-groups
including women, children, people with disabilities,
and indigenous peoples through the formulation of an
approach and supporting tools and practices that promote
increased agency to advocate for their WASH rights in
stakeholder forums.

The contents of this learning brief are divided into 3 main
stages, each of which builds on the preceding.

STAGE 1 - FOUNDATIONAL ELEMENTS

FOR GESI-IWM

The FIRST stage involves establishing the foundational
elements necessary to support a collaborative multi-
stakeholder planning agenda [which entails undertaking
context analyses, clarifying information processes, outlining
management functions etc.].

STAGE 2 - ESTABLISHING A GESI-IWM

FORUM

The SECOND stage involves establishing a GESI-IWM forum
that brings together different stakeholders involved in water
governance [in relation to which this document provides
detailed guidance on identifying forum stakeholders,
ensuring the right balance of expertise, seeking executive
endorsements etc.].

STAGE 3 - UNDERTAKING GESI-IWM

The THIRD stage involves undertaking a GESI-IWM strategy,
which marks the beginning of the formal planning process
that will culminate in the design and implementation of GESI-

IWM project(s). In relation to creating a GESI-IWM strategy,
this document provides guidance on, inter alia, establishing a
shared vision and purpose for the forum, building capacities to
enhance collaboration, and ensuring GESI outcomes through
empowering marginalized voices.
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The document distinguishes between five steps of the strategy
development process:

STEP 1 ESTABLISHING A SHARED VISION AND PURPOSE

STEP 2 DEFINING ENABLING ENVIRONMENT OUTCOMES

STEP 4 IDENTIFYING AND DEVELOPING THE CASE FOR GESI- IWM COLLABORATIVE PROJECTS

Guidance is provided on the best pathways to complete each
of these steps along with tips and further resources.
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This initial step of the GESI-IWM planning process is designed to establish the foundational
elements that can support a collaborative multi-stakeholder planning agenda.

OBJECTIVE KEY AIMS
Establishing and strengthening the foundational = A context analysis to understand IWM-GESI
elements that are required to support all future needs, opportunities and challenges

=SR] CelEE el = initial engagement and relationship building

of key ‘enabling’ figures in the focus area,
including executive or leadership level figures.

= The establishment of a facilitatory body that
will oversee all administrative and functional
requirements for the development and function
of and IWM-GESI agenda

Ensuring buy-in of executive and leadership figures is a
key component to supporting the effective function

= |dentify water planning and management leadership of any future forum and adoption of its ultimate
figures and begin discussions with lead agencies and/or recommendations. It is important to begin this from the
authorising bodies who are most likely to be responsible earliest stages of the process to ensure

for the Forum and its outputs. = The overall authorisation of the process is clearly

= Engage key figures, leading bodies and representatives understood - that is, who from the government is
to seek executive guidance and input into the design and requiring and empowering the process, and who the
configuration of the process. Forum will ultimately report to.

= Establish relationships for continued commitment and = The endorsement of agencies figures to participate
authorisation of staff and resources in forum delivery and in forum processes,
outputs = The alignment of the forum to existing strategic

= |dentify key figures outside of water planning and priorities within government and private bodies and
management agencies and consider avenues for leadership guidance and

engagement [e.g. through finding ways to provide value = Support for the identification and engagement of
to industries/agencies outside of the water sector through

other key contributors.
creating an integrated approach]

Adequate time and resources need to be allocated for
these processes, particularly as many leadership figures
will require time to sufficiently engage with the proposed
project.
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This initial step of the GESI-IWM planning process is designed to establish the foundational
elements that can support a collaborative multi-stakeholder planning agenda.

= Undertake a preliminary GESI-IWM needs synthesis and/
or context analysis workshop with key GESI and IWM
informants. This is critical to ensuring an appropriate
level of understanding of existing water use needs,
challenges and barriers inherent to any given context.
From this processes the facilitation group can identify
the appropriate scale of focus (e.g. Watershed, whole of
catchment, sub-catchment, region, district. precinct etc.),
and opportunities for building the case for a GESI-IWM
forum to engage relevant stakeholders

= Establish a shared data platform, compiling key water
governance and water cycle planning, management and
development materials. This should serve as the basis for
multi-stakeholder data and information sharing in future
planning endeavours. Data sharing agreements where
needed, should be established early

Seek input from leading knowledge experts and key
informants. Key informants and knowledge experts

can exist outside of existing water agencies and
governments. The facilitation team should reach out

to experts and form partnerships across universities,
community advocacy groups (particularly those with a
GESI focus), community leaders and other stakeholders
influenced by whole-of-water cycle planning outcomes.

WaterAid provide a number of tools and guidelines for

supporting multi-stakeholder partnership approaches
to water planning and management. The WaterAid
Strategy-level tool provides a useful methodology for
examining the contextual water governance needs.
However, these must be adapted away from a focus on
WASH/STBM to consider broader GESI-IWM outcomes.

DFAT’s Political Economy guidance note also provide

useful insights for the planning of key informant
workshop and context analysis.

Establish a facilitatory team (or program administrative
group) and provide a team specific induction including IWM
and GESI training. This is a critical first step to support

a shared understanding and literacy across the project
delivery group of the broad aims and objectives for a GESI-
IWM approach.

Plan for forum establishment and delivery, clarifying
facilitator roles, deliverable and timelines

Establish planning and feedback systems around
GESI-IWM workshops and working groups to ensure a
facilitatory approaches can be self -reflective and adaptive.

Consider the roles, functions and resources needed for

the management of additional “working groups” or “task
groups”. GESI-IWM Forum members will likely be senior
leaders and decision makers from partner organisations,
advocacy groups and communities with limited time

an availability. For this reason the Forum itself may only
meet initially on a monthly or bi-monthly basis, and less
often when established. For this reason sufficient roles
and resources will also need to be allocated for the
facilitation of working groups or task-specific groups to
undertake research, draw together and refine workshop
insights or produce recommendations for the Forum to
consider.


https://washmatters.wateraid.org/publications/partnership-tools-and-guidelines
https://washmatters.wateraid.org/publications/partnership-tools-and-guidelines
https://www.dfat.gov.au/sites/default/files/political-economy-analysis-guidance-note.pdf
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STAGE 1 - FOUNDATIONAL ELEMENTS FOR GESI-IWM

This initial step of the GESI-IWM planning process is designed to establish the foundational
elements that can support a collaborative multi-stakeholder planning agenda.

4. Establishing management functions for
ensuring GESI outcomes

Ensuring GESI outcomes will require GESI related capabilities

to be established not only in the GESI-IWM forum, but also by
the team facilitating the process. For this reason the facilitation
team should:

= Undertake GESI training and development process as
facilitatory team to build GESI literacy and comprehension
of GESI management approaches.

= Co-design GESI sensitive facilitation processes, ensuring
all critical GESI requirements are understood and
embedded in work plans and approaches.

Key GESI literacy building steps undertaken can include

= A power walk or reflective exercise acknowledging
difference and inherent power dynamics

= Planning meetings with key GESI advocacy groups or
officials

= Place based meetings with marginalised groups

Overtime, deterioration of the GESI process is inevitable
and refresher-training programs are needed to maintain
the quality of commitment to the process (including
maintaining safe spaces for participants) and to provide
facilitators with additional and ongoing support in GESI-
IWM implementation.

Plan International’s Gender and WASH monitoring tool

. . . - . . & MONASH :ﬁw
provides useful guidance on capacity building and ' 4 e B == @ LAk ‘ g
I OMITME
facilitation for GESI outcomes. nEEm. ,,m,s,,,}:ﬂ‘.l‘g":.t_{:‘,.'ﬁ..i‘mm SUMBER DAYA AIR TERPADU

(PSDAT)
Kerja Sama YPII Dan Pemerintah Daerah Kabupaten Sumbawa
~ Water fg Project



https://www.plan.org.au/wp-content/uploads/2020/08/gender-and-wash-monitoring-tool-2018.pdf
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This step of the GESI-IWM process is designed to support the establishment of a GESI-IWM

multi-stakeholder collaborative Forum

OBJECTIVE

Having established the foundational elements,
the facilitatory team can begin formulating the
collaborative forum.

IWM Forums comprise leading representatives
from all stakeholder groups within the urban

water cycle. The Forum will be facilitated by a
chairperson whose primary role is to facilitate

the GESI-IWM Forum discussions. This entails
ensuring that all parties are heard, and that all
participants demonstrate constructive collaborative
behaviours.

The chairperson will work with forum participants
to ensure the community values are understood
and incorporated into IWM Plans. A critical
objective of this is ensuring the Forum achieves
gender equity and social inclusion (GESI) in all
aspects of its work.

= |dentify Identifying Forum stakeholders to ensure the
right expertise and authority is present in forum planning
workshops

= Seek executive endorsement from agency heads for the
participation of staff in Forum planning procedures and
adoption of its outcomes

KEY AIMS

Identifying and engaging key stakeholders for
participation on a GESI-IWM Forum

= Supporting formalised endorsement of the
Forum and its outcomes by all stakeholders
and their organisations

= Electing a Chair to lead and guide forum
processes

= Prompting forum member capacities for GESI-
IWM collaboration

= Empowering vulnerable groups for participation

= Establishing shared expectations and a
commitment to the forum process.

Building the executive support and commitment of civil
servants and bureaucratic agencies is a time intensive
process. It is important to ensure sufficient time and
budget is allocated in project planning for one-on-one
meetings with key partners outside of workshops. This will
be particularly important to ensure understanding of the
process, expectations for participation and any updates
on implementation outcomes.

Formalised endorsement can be supported through a
ceremony in which key leading figures are invited and
together discuss the wider aspirations of the initiative. This
supports visibility amongst leaders of key agencies and
stakeholder groups and build confidence that the process
is supported across parties.
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STAGE 2 - ESTABLISHING A GESI-IWM FORUM

This step of the GESI-IWM process is designed to support the establishment of a GESI-IWM
multi-stakeholder collaborative Forum

2. Fostering shared understanding and

support for GESI-IWM across stakeholder I:KSITAS SAMA

groups . _ b

= Undertake initial IWM training to build shared
understanding and support competencies for a
collaborative planning approach

= Present key informant workshop findings and discuss high-
level priorities and aspirations for water related liveability,
climate resilience and sustainability.

= Support culture building activities such as site visits and
informal gatherings to promote connection amongst
stakeholders and foster collaborative capacities throughout
the group.

Culture building activities for GESI-IWM such as site
visits, Q and A events and group training provide useful
avenues for the building of collaborative capacity and
self-efficacy for marginalised representatives. These
should be adequately planned for and resourced

in program design phases. Engaging specific GESI
sub-group representatives in the co-design of these
initiatives can further strengthen these outcomes in
offering opportunities for self-advocacy and experiential
learning of the marginalised experience.
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Step 1 Establishing a shared vision and purpose

This step of the GESI-IWM process is designed to support the GESI-IWM forum to begin the formal planning process by
establishing a shared vision and purpose that will underpin all planning processes.

OBJECTIVE

Supporting the Forum to develop a shared vision
and purpose is a critical starting component for

KEY AIMS

In this stage the forum will seek to reach shared
agreement on

the broader GESI-IWM planning framework. This

is as it establishes the underlying principle of 0 TR CRIO T @ I ey

, , : : or focus area?
practice that all forum members will commit their

best endeavours to achieving through the planning

What role does/ can water play- Think about

process. This vision and purpose will be used existing strengths and future priorities

Itiple ti th hout ing devel t
multipie times throughout ongoing developmen What are our individual accountabilities and

stages to foster coordination and alignment.

shared values?

Who else has accountabilities?

Who is impacted? And Who benefits?

RECOMMENDED ACTIONS

1. Ensure all relevant stakeholders are in

the room Allow time between workshops for the finalisation or

drafting of outputs, additional follow up meetings and
This can include (but is not limited to) break-out working groups. These are critical for ensuring
) o o o ) key details are captured and all parties are satisfied with
= Village, sub-district, district, provincial and/or national . , .
] . . . their level of input in the process.

government (typically strategic planners in environmental/

water/assets type roles)

= Non-government environmental, waste and river protection
groups

= Private sector (water authorities, developers, industry etc.)
= Jocal communities, businesses and land-owners

= Representatives of typically marginalised or under-
represented groups

Ask: Who will be impacted? Who is accountable? Who will
benefit? Larger projects in growth areas for example can
include transport, planning authorities, energy, police, fire,
parks management, irrigators etc.
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Step 1 Establishing a shared vision and purpose

This step of the GESI-IWM process is designed to support the GESI-IWM forum to begin the formal planning process by
establishing a shared vision and purpose that will underpin all planning processes.

2.

Building capacities for collaboration

Review existing policies and strategies for planning and
development in the study area- for all levels of government
— that are directly or indirectly related to water and climate
mitigation and adaptation. Casting a broad net over the
topic will ensure that all aspects of sustainability, liveability
and climate resilience are considered. Note: WM is not just
about water supply-demand studies, but must consider
waters role in liveability, resilience, productivity and
sustainability including climate mitigation and adaptation
requirements.

Undertake a pre-workshop survey to capture stakeholder
insights into IWM-GESI priorities, literacies, and capacities.
This will be important to frame future collaborative planning
workshops ensuring the aspirations of all members are
captured and reflected to then be integrated through
collaboration. Note: An example Survey guide is provided in
Appendix 3.

Support participants with guidance and communicative
materials for circulation throughout their organisation and

networks.

Use the review of strategies and policies to engage the
forum authorising body. This will be the lead partner
organisation, agency or body who will ultimately

be responsible for the Forum and its outputs. This
relationship building opportunity is the starting point for
determining the content of subsequent pre-workshop
surveys and forum planning.

Ensure the representation of high-level vision and purpose
statements at the front of formalised documents such as
government letters of agreement and endorsement.
While this can be at odds with traditional processes for
endorsement, this small action provides an important
leadership culture building outcome, ensuring clarity in
the GESI-IWM Forums collaborative endeavour.

Promote a public GESI-IWM planning profile and culture

by supporting forum members to socialise outputs
throughout their organisation. This may be through the
provision of workshop/post workshop briefing materials
for circulation or presentation.
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STAGE 3 - UNDERTAKING GESI-IWM

Step 1 Establishing a shared vision and purpose

This step of the GESI-IWM process is designed to support the GESI-IWM forum to begin the formal planning process by
establishing a shared vision and purpose that will underpin all planning processes.

. Establishing a shared vision and purpose

The objective of this exercise is to build a clear statement
of the purpose of the collaborative process, framing the
shared aspiration(s) that is/are trying to be achieved and
problems that any project or action is broadly seeking to
overcome.

A valuable starting point can lie in defining key principles
from which a vision can be derived. This provides a useful
stepping stone in drawing together collective aspirations to

define an overarching vision (or expectations) for the future.

The vision, purpose and principles will provide a
foundational element in the planning process. It will be
regularly returned throughout the process. It therefore
should aim to inspire stakeholders to commit to the
process, offer funding and resources throughout.

Materials from stakeholder surveying can be a great
source to scope and frame preliminary principles, purpose
and vision statements for continued development at
forum workshops. This can ensure that the aspirations
of all parties are on the table from the outset, which
serves as a useful tool for supporting the collaborative
development of the group and avoiding a single-issue
focus, or coercion by a dominant voice or viewpoint.

. Ensuring GESI outcomes through

empowering marginalised voices and
building forum competencies

Reinforce GESI values and agreed ToR principles at the
outset of every meeting.

Enable space and time for GESI representatives to
advocate for their needs

Promote GESI literacies through knowledge sharing
opportunities and reflective exercises. Reinforce values and
learnings at the conclusion of each meeting.

Encourage explicit representation of GESI outcomes in
principles and vision statements.

Ask: Have we captured this ambition sufficiently

Provide a “seat at the table” for marginalised community
representatives at the outset of the IWM planning process.
A useful starting point is to invite them to share insights
into their lived experiences.

Plan International’s Gender and WASH monitoring Tool

(linked) provides a useful tool for establishing base level
capacities for gender equitable and socially inclusive
approaches in IWM.


https://www.plan.org.au/publications/gender-and-wash-monitoring-tool/
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STAGE 3 - UNDERTAKING GESI-IWM

Step 2 Defining enabling environment outcomes

Having established an overarching vision and purpose, Step 2 is designed to encourage the GESI-IWM Forum to begin identifying
the critical enabling conditions for a GESI-IWM approach. Forum members should consider the key Governance, Cultural and
Institutional requirements for successful GESI-IWM Implementation.

OBJECTIVE

Effective GESI-IWM is not just about the water
management projects that can be collaboratively
established on-ground, but also the effective
conditions for collaboration. This must ensure

all key stakeholders have a voice in planning

and management processes, that inherent

power dynamics and biases are overcome to
ensure equitable outcomes, and that all planning
outcomes are financed and adopted into planning
and policy. For many stakeholders this can be a
challenging task, particularly in instances where
water planning and management has traditionally
been more siloh’d or centralised in nature- with
limited collaboration. For this reason, it is critical
that the Forum identify the ‘enabling requirements’
for GESI-IWM collaboration and begin building a
shared commitment and contribution to them early
in the overall planning process.

KEY AIMS

In this step, the Forum should seek to agree on
enabling environment outcomes, which future
works will seek to achieve and be supported
by. This may include (but is not limited to)
considerations of enabling requirements for:

Establishing an engaged and educated
stakeholders and community

Building leadership and capacity for GESI-IWM
throughout the water planning system

Strong institutional, policy and regulatory
arrangements
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RECOMMENDED ACTIONS

1. Develop preliminary enabling
environment outcomes

Drawing on context analysis findings and the previously
drafted GESI-WIM Forum Vision and Purpose (see Step 1),
establish preliminary Enabling outcomes to form the basis for
GESI-IWM Forum Step 2 collaboration workshops.

Consider Enabling outcomes that can support:

= GESI approaches to planning and management

= Building leadership and capacity for GESI-IWM throughout
the water planning system

= Establishing an engaged and educated stakeholders and
community

= Supporting institutional, policy and regulatory
arrangements that can effectively account for future climate
uncertainty

= Both conventional and innovative ways of funding and
financing projects

= Building a commitment that all partners will use their best
endeavours to find funding and financing solutions when
required.

Building capacities and supporting pathways for
marginalised groups to have input into consideration of
enabling factors is an important aspect of this step.
Consider the structural approaches to workshop
facilitation as well as one on one engagement (pre/
post workshops) to ensure opportunities for sufficient
amplification of their voices in the process.

Allow sufficient time to support commitment and
endorsement of all parties and sign-off by authorising
agencies. Both enabling environment and delivery
outcomes should be drafted and circulated to all
parties before collaborative workshops proceed.
Ensuring time after workshops to consolidate materials
and circulate for review and discussion is also an
important step to supporting ongoing buy-in. Once all
partners have had sufficient input outputs should be
signed-off by the authorising agency.

Arrange for pre-workshop bridging meetings with the

to compile existing materials (strategies, policies, key
informant findings etc) and establish sufficient draft
enabling and delivery outcomes alongside with Vision
and purpose statements.

BALAI PENGELOL
DAERAH ALIRAN SUNGAI & HUTAN LINDUNG
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STAGE 3 - UNDERTAKING GESI-IWM

Step 2 Defining enabling environment outcomes

Having established an overarching vision and purpose, Step 2 is designed to encourage the GESI-IWM Forum to begin identifying
the critical enabling conditions for a GESI-IWM approach. Forum members should consider the key Governance, Cultural and

2. Establishing outcomes for collaborative
governance

With the GESI-IWM forum, consider the governance
requirements to support the GESI-IWM Forums Vision
and Purpose including key strategies, plans/policies and
regulations.

Forum members should consider

= Existing governance arrangements are important to
support this

= New governance arrangements required to support this

» How these arrangements will ensure GESI principles are
upheld

= How these arrangements can ensure flexibility to adapt to
changing climatic pressures resulting from climate change

= Compile discussion outputs and return to the preliminary
Enabling Environment Outcomes.

Ask: Do these existing outcomes support this? If no, what
amendments or new outcomes are needed?

.- ™

|

3. Establishing institutional arrangements
for collaboration
With the GESI-IWM forum, consider the accountabilities of

individual organisations for the GESI-IWM Forum to achieve
collaborative outcomes.

Forum members should consider

= Who (which party) has accountability for these issues?

= Who is (which party) impacted/affected by this activity?
(Who benefits)

Compile discussion outputs and return to the preliminary

Enabling Environment Outcomes.

Ask: Do these existing outcomes support this? If no, what
amendments or new outcomes are needed?

4. Establishing a culture for collaborative
practice

With the GESI-IWM forum, consider the collaborative culture
(including shared expectations, know-how and values) needed
for the GESI-IWM Forum to achieve the vision and goals.

Forum members should consider

= What are the shared expectations for collaborative
practice?

= What shared knowledge and competencies are important
and how will the group establish these?

= What are the shared values for planning and management
(e.g. GESI) and how will these be embedded in practice?

Compile discussion outputs and return to the preliminary
Enabling Environment Outcomes.

Ask: Do these existing outcomes support the above stated
aspirations? Are they feasible? If no, what amendments or new
outcomes are needed?
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STAGE 3 - UNDERTAKING GESI-IWM

Step 3 Defining GESI-IWM delivery outcomes

This step of the GESI-IWM process will seek to establish the desired level of liveability, resilience and sustainability to be achieved
through GESI-IWM for the area of focus (ie. catchment, watershed, region, district, village or precinct).

OBJECTIVE KEY AIMS

The Forum will work collaboratively to co-design In this step, the Forum should seek to establish
a series of GESI-IWM delivery outcomes that GESI-IWM delivery outcomes, the forum should
articulate the role of water in delivering liveability, consider:

climate resilience and sustainability. . .
How any proposed outcome will consolidate

These outcomes will provide an important the vision and purpose established in Step 1?

planning link, underpinning the overarching How/What enabling environment outcomes will

vision established in Step 1 and guiding the

on-ground deliverables that will be co-developed

to achieve this vision in the next step. Key areas of Any relevant metrics, indicators and targets that

consideration may include: can be used for the monitoring and evaluation
of all GESI-IWM outputs in relation to the

outcome

support this?

1. Water infrastructure and systems that are fit for
purpose, resilient and adaptable to change

. Improved ecological health and biodiversity of
natural environments

. Healthy, cool, green cities and regions
supported by blue and green infrastructure

. Resource efficiency and recovery

. Innovative system-wide transformations
towards a circular economy

. Climate change mitigation and adaptation




187/ GESI-IWM LEARNING BRIEF 2023

RECOMMENDED ACTIONS

1. Develop preliminary delivery outcomes

Drawing on context/ PEA analysis findings and the previously
drafted GESI-IWM Forum Vision and Purpose (see Step 1),
establish preliminary enabling outcomes to form the basis for
GESI-IWM Forum Step 2 collaboration.

Delivery outcomes may include (but are no limited to) those
that achieve

1. Water Infrastructure and systems that are fit for purpose,
resilient and adaptable to change

2. Improved ecological health and biodiversity of natural
environments

3. Healthy, cool, green cities and regions supported by blue
and green infrastructure

4. Resource efficiency and recovery

5. Innovative system-wide transformations towards a circular

economy

Allow time for in-depth discussion of opportunities and
challenges. Work to overcome “siloed” thinking — each
partner has to think about what is in the best interest
of the broader community — not just the best interest of

their own agency or sub-set of stakeholders.

. Ensuring GESI outcomes in IWM delivery

Ensure that discussions throughout the workshop include
consideration of GESI aspects and that these points are
recorded.

Ensure the identification of appropriate GESI related
metrics, Indicators or targets associated to each delivery
outcome.

Multi-stakeholder workshops can be challenging
environments for many community sub-groups to advocate
for their needs. Place-based planning sessions can
provide a useful approach to supporting a richer self-
efficacy and advocacy of community sub-sets. These
initiatives provide the opportunity for experiential learning
and co-design approach with forum partners in the
planning process.
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STAGE 3 - UNDERTAKING GESI-IWM

This step of the GESI-IWM process will seek to establish the desired level of liveability, resilience and sustainability to be achieved

through GESI-IWM for the area of focus (ie. catchment, watershed, region, district, village or precinct).

Present the GESI-IWM vision, principles and enabling
environment outcomes established form Steps 1 and 2. GESI-
IWM Forum to discuss the delivery outcomes needed to meet
their vision and goals?

Forum to consider:

= What are the important delivery outcomes to achieve the
desired GESI-IWM Vision?

= What are the important delivery outcomes to achieve the
desired GESI-IWM Principles?

= Review preliminary delivery outcomes and consider their
relevance.

Ask: Do these existing delivery outcomes support the

above stated aspirations? If not, what amendments or new
outcomes are needed? Allow time for in-depth discussion of
opportunities and challenges.

Ensuring outcomes are at the appropriate scale of
influence is important to avoid the pit-fall of planning
around existing agendas or having a single issue

focus. GESI-IWM outcomes should remain at a level

in which multiple stakeholders will be required to have
input. This can be a challenge in establishing delivery
outcomes, as often stakeholders are eager to begin
specific actions. To avoid workshop discussions
shifting to specific project actions it is useful to use the
broader vision and principles as a guide and be clear
on the agenda and aim of this stage of the process.
Frame workshop activities and questions in ways that
encourage participants to consider the wider outcomes
for liveability, resilience and sustainability sought for the
focus area.

Each outcome should have specific indicators and measures
for monitoring and evaluating the level of liveability, resilience
and/or sustainability it will aim to achieve for the given focus

area.

Establishing appropriate level of service (LoS) indicators,
targets and/or measures will be important for evaluating future
GESI-IWM projects in terms of their effectiveness at ensuring
outcomes.

Accordingly, LoS indicators should be:

= | ocally and contextually specific (ensuring they can
encompass lived experiences, needs and capacities)

= Quantifiable to support the evaluation of options at later
stages

= Able to provide clarity and certainty, and therefore a
foundation for the generation of innovative solutions

= Robust and obligatory to provide a basis for developing
financing and funding solution

GESI-IWM Forum participants are encouraged to identify
existing reporting and data collection requirements and
options that could support M&E requirements for each
outcome.

Ask: What are the clear ways you will know you have achieved
each outcome.
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STAGE 3 - UNDERTAKING GESI-IWM

By this stage of the planning process, the forum will have established an agreed vision and key underlying enabling and delivery
outcomes believed to achieve this. In this step the Forum will begin exploring and evaluating potential delivery options in which

these outcomes will be achieved.

OBJECTIVE

At this stage of the process, the GESI-IWM should
seek to

= |dentify GESI-IWM options and solutions that
achieve the determined outcomes.

Determine the immediate year 1 or next step
priorities for IWM implementation to achieve
both enabling and delivery outcomes

Plan for implementation, financing and

budgetary requirements

RECOMMENDED ACTIONS

KEY AIMS

Developing a compelling reason for proceeding
with an IWM project requires three conditions to be
met:

1. There is common agreement across all
stakeholders on the problem to be solved and
the outcomes and targets to be achieved.

. The total societal benefits of adopting the

proposed solution justify the capital and
ongoing operating costs being imposed, over
the whole of the project’s life.

. There are parties who are willing and able to
finance the cost of the project and then provide
the funds to pay for it over the long term.

Developing a long list of options involves casting a wide
net over a full range of solution possibilities. The process of
identifying options should consider

= A diverse range of water supply sources to balance supply
and demand efficiently.

= All options within their local context; and

= A suite of options within a portfolio across centralised,
decentralised, structural and non- structural solutions.

= Centralised solutions are usually at a regional level and
built and operated by water utilities, whereas decentralised
solutions can be provided by a range of stakeholders,
including water utilities, local government and the private
sector.

Inclusion of non-structural solutions in the options portfolio
may provide more cost-effective solutions than some
structural solutions, involving the achievement of outcomes by
mechanisms such as pricing, water conservation measures,
planning provisions and building design codes, water trading
and regulatory offsets.

There may be options other than infrastructure provision
that can help meet the project objectives. Influencing
government policy, regulations and programs in the
areas of planning, health, environment, energy policy
and programs can directly or indirectly deliver IWM
outcomes, and may reduce the need to use expensive
infrastructure options.
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Centralised

Decentralised
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Structural Non-Structural

Planning provisions,

pricing, water
Reservoirs, conservation,
desalination plants, trading, regulations,
interbasin pipelines. social licence,

Local stormwater
capture, sewer
mining, water
sensitive urban
design.
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STAGE 3 - UNDERTAKING GESI-IWM

Step 4 Identifying and developing the case for GESI- IWM Collaborative Projects

By this stage of the planning process, the forum will have established an agreed vision and key underlying enabling and delivery

outcomes believed to achieve this. In this step the Forum will begin exploring and evaluating potential delivery options in which

these outcomes will be achieved.

2. Measuring the Impact of Options on
GESI-IWM Outcomes

The list of options should then be considered in terms of

their capacity to impact GESI-IWM outcomes (established

in Steps 2 and 3). Many tools for measuring outcomes are
tried and tested and come with widespread understanding
and acceptance of their efficacy. For example, Those for
measuring outcomes associated to reliable and resilient water
infrastructure could include

= Hydrological modelling of stormwater flows and loads (for
example MUSIC or Source);

= Flooding network performance (for example RORB,
HECras or TuFlow);

= Hydraulic network performance (for example InfoWorks);
and

= Resource allocation (REALM or Source).

= Heat mitigation performance of blue-green infrastructure
(TARGET or ENVI_MET)

However, with GESI-IWM there is often a need to assess
multifaceted and interrelated outcomes. This is particularly so
for liveability outcomes where water sensitive solutions can
deliver a range of liveability and ecological health outcomes

as well as traditional water and sanitation access and security.

For this reason there are outcomes or circumstances that do
not lend themselves easily to quantitative modelling and for
which different assessment techniques may be required.

Options assessment processes related to such outcomes
might simply involve the documentation and recording on
spreadsheets of agreed measures such as:

= The area of green space created (in hectares);

= The quality and amount of open space created in terms
bio-physical metrics (tree canopy

= cover, density of tree planning, desired diversity, biological
diversity); Or

= Community satisfaction from user surveys.

Special care is required to ensure the legitimacy and
acceptance of assessment tools and processes, ensuring
it is:

= Evidence based, and produce measures useful for
the evaluation process and can be replicated;

= Proportionate to the task at hand; and

= Transparent to the extent that all stakeholders are
informed and support the

= methodology.

It is important to note here that:

= Modelled outputs are only as good as the quality of
the data inputs and skill of the analyst in inputting
date and interpreting results; and

= The engagement process around the modelling is
critical to the interpretation and application of the
results and stakeholder acceptance of the results.

= FEarly planning processes should consider pathways
for data and information sharing and outcomes
measurements discussions should consider options
for analytical support where needed.

The CRC for Water Sensitive Cities Scenario
Planning Tool is a planning-support tool that enables
users to assess the evolution of urban infrastructure,

water networks and population demographics over
time. Users can create personalised adaptation planning
strategies and test options under dynamic what-if
scenarios with a wide variety of stakeholders.


https://watersensitivecities.org.au/solutions/water-sensitive-cities-scenario-tool/
https://watersensitivecities.org.au/solutions/water-sensitive-cities-scenario-tool/
https://ewater.org.au/products/music/
https://ewater.org.au/products/ewater-source/
https://www.monash.edu/engineering/departments/civil/research/themes/water/rorb
https://www.hec.usace.army.mil/software/hec-ras/
https://www.tuflow.com
https://www.autodesk.com.au/products/infoworks-ws-pro/overview
https://www.water.vic.gov.au/water-reporting/surface-water-modelling/resource-allocation-model-realm
https://gmd.copernicus.org/articles/12/785/2019/
https://www.envi-met.com
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Step 4 Identifying and developing the case for GESI- IWM Collaborative Projects

By this stage of the planning process, the forum will have established an agreed vision and key underlying enabling and delivery
outcomes believed to achieve this. In this step the Forum will begin exploring and evaluating potential delivery options in which

these outcomes will be achieved.

3. Evaluating Options .

The ultimate aim of a project evaluation is to direct investment
towards the highest value option that considers all benefits
and costs over the life of the project, including externalities
and non-market values of water services.

effective steps towards evaluation include:

1. Choose type of economic assessment;
. Quantify benefits and costs;

. Identify who benefits and who bears the costs over time;

A~ W N

. Discount future costs and benefits;
5. Computing decision metrics (e.g. benefit cost ratio); and

6. Addressing uncertainty and risk, including sensitivity
analysis.

At a high level, an economic evaluation suitable for the
complexities of GESI-IWM projects should incorporate the
following principles:

= Capability to account for all direct and indirect benefits
and costs associated with the water-related GESI-IWM
Outcomes;

Long-list of options

Short-list of options

23

More robust
Less costly

Preferred option

detailed options

Whole-of-life-cycle assessment — including capital and
operating and maintenance costs over the life of the
project, as well as costs, risks and benefits for the broader
system;

Values the use of all resources — water, energy and waste

in the circular economy; and

Incorporates a mechanism to identify appropriate funding
sources, recognising the variety of costs and benefits and
variety of stakeholders.

The CRC for Water Sensitive Cities INFFEVVS Benefit-Cost
Tool, and their accompanying Non-market Values and

Benefit Transfer Tool are specifically designed to assist
the water industry to assess liveability benefits, and help
IWM projects meet best practice.

Completing a full Benefit-Cost Analysis can be a large
and costly undertaking. Using less costly methods can
be an effective means to narrow a large range of options
(‘the long-list’). Then more resource intensive, but robust

methods can be pursued for a smaller range of options
(‘the short-list’).

Feasibility

Performance against
objectives or multi-criteria
analysis

Rapid cost-benefit analysis

Cost-benefit analysis as part of
business case


https://watersensitivecities.org.au/content/inffews-benefit-cost-analysis-tool/
https://watersensitivecities.org.au/content/inffews-benefit-cost-analysis-tool/
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STAGE 3 - UNDERTAKING GESI-IWM

Step 4 Identifying and developing the case for GESI- IWM Collaborative Projects

By this stage of the planning process, the forum will have established an agreed vision and key underlying enabling and delivery
outcomes believed to achieve this. In this step the Forum will begin exploring and evaluating potential delivery options in which
these outcomes will be achieved.

3. Financing and Funding Options

Financing is about who, at the outset, raises the cash for a
project. This can be one of, or a combination of, water utilities,
local government, commonwealth and state government or
private sector.

Funding is about who ultimately pays for it over the long term —
the water agencies customers,, government taxpayers, or the
users.

For GESI-IWM projects aimed at delivering a broad range of
liveability outcomes, determining and agreeing on appropriate
financing and funding arrangements can be a complex matter.

Mapping the various parties who benefit and those who can
potentially finance and fund a project — and subsequently
negotiating and agreeing financing and funding responsibilities
is a critical requirement of this objective.

There are mechanisms by which these transfers can be

facilitated in practice, for example:

= Creating separate entities to manage a new function
funded by different parties according to the scale of their
benefit;

= Developer charges; and

= Value capture instruments that levy beneficiaries according
to the portion of value of the

= project they receive

The process will ultimately be one of negotiation by parties
informed by data developed in the earlier steps of this process.
An essential starting point is the agreement by all stakeholders
to the vision, objectives and desired outcomes of the project
and associated measures for each of the outcomes. With

this understanding should come a commitment from the
outset that stakeholders will use their best endeavours to find
financing and funding solutions.
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STAGE 3 - UNDERTAKING GESI-IWM

Step 5 Developing a year-1 Strategic Direction Statement

This final stage of the GESI-IWM planning processes is designed to support the documentation of strategic outcomes established
from the process to date. A strategic direction statement is used to draw together these outputs and support the ongoing
formalised commitment of all stakeholders to year one delivery projects.

OBJECTIVE KEY AIMS

In this step, the GESI-IWM forum will establish A GESI-IWM strategic direction statement can
provide a useful way of documenting these key
1. An overview of planning outcomes including ;
attributes.
the vision, outcomes, proposed projects and

metrics determined to date

. The appropriate documentation,
communications and institutional requirements
to support year one project implementation

. A clear articulation of roles, responsibilities and
management functions to facilitate delivery

. Where relevant, a year one monitoring and

evaluation framework

RECOMMENDED ACTIONS

1. Revisiting IWM ToR and GESI
considerations

Revisit and remind the forum of the shared expectations and
responsibilities ahead of year one Implementation planning.
This will be to ensure consistency in the current and future
agenda.

= Revisit GESI- IWM forum vision and purpose, enabling and
delivery outcomes and priorities year one projects. This
can support future agenda planning but also presents an
opportunity for final reflection on progress to date, before
key outputs are formalised through a strategic direction
statement.

Note: An example template for capturing and finalising key
planning outputs for the Strategic Direction statement is
provided in Appendix 4.
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STAGE 3 - UNDERTAKING GESI-IWM

Step 5 Developing a year-1 Strategic Direction Statement

This final stage of the GESI-IWM planning processes is designed to support the documentation of strategic outcomes established
from the process to date. A strategic direction statement is used to draw together these outputs and support the ongoing
formalised commitment of all stakeholders to year one delivery projects.

2. Alignment of GESI-IWM priorities to 4. Strategy Launch and formal endorsement
existing policy, strategies and funding

= Ensure pre-launch consultation and engagement with
CVCIeS high-level figures to support ongoing commitment and

. . . endorsement.
= Forum to discuss the required documentation for the GESI-

IWM framework = Discuss institutional arrangements with executive and

= Consideration of what key government and private sector leadership partners

documents the SDS will need to ensure alignment with and = Ensure invitation to leadership figures and dignitaries to
embedding in to support implementation broader launch events.

Ensuring a comprehensive consideration of all existing
enabling and authorising materials will be key to
supporting the embedding of GESI-IWM outputs. Prior to
workshops and/or meetings, all forum members should
be encouraged to provide key strategic documents and
guiding policy materials for collation by forum facilitators.
This can be used to guide subsequent conversations on
existing and required options for implementation, funding
and financing.

3. Establishment of year one
implementation governance and working
groups

= Revisit context analysis findings to consider opportunities
and future requirements

= |dentification of leadership roles and supporting partners.
Revisit Forum ToR to ensure adherence to IWM good
governance and shared decision making.

= Ensure that discussions include consideration of GESI
aspects and that these points are recorded

= Document funding and financing arrangements
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APPENDICES

Example of GESI-IWM Forum Terms of Reference (ToR)
Example of GESI-IWM Forum Chair Appointment Criteria

Example of Forum Capability Assessment Survey
Questionnaire

Example of Content Brief for Capturing Key Details for the
Development of a Strategic Direction Statement.
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APPENDIX 1. EXAMPLE OF GESI-IWM FORUM TERMS OF REFERENCE (TOR)

GESI-IWM OBJECTIVES AND TERMS OF
REFERENCE

The objectives of the IWM Forum are:

1.

Facilitate enduring and inclusive collaboration in water
management planning across organisations, sectors and
disciplines

. Create a shared long-term vision for water-related

resilience and liveability outcomes with specific
consideration of GESI needs, at a defined geographical
scale

. Develop a pathway to achieve the vision, and outcomes

including identifying and prioritising projects

. Coordinate and oversee the ongoing planning and delivery

of priority projects at the IWM Forum Area scale

. Ensure all community interests are represented in water

management planning

. Identify barriers to efficient IWM delivery

Ensure investment in water management projects is
optimised to deliver multiple benefits and best community
value solutions.

The Terms of Reference of the IWM Forum are:

. Secure the support and buy-in of key stakeholders to

achieving the Objectives of Forum, and where necessary,
key elements of individual projects.

. Ensure GESI principles and representation are present in

all the Forum’s activities and all people are appropriately
supported and resourced to actively participate in the
activities of the Forum.

. Ensure the development of, and subsequent stakeholder

commitment to, an IWM Strategic Directions Statement
and subsequent projects.

Receive and review regular reports from the IWM Working
Groups in order to monitor the overall progress of IWM
Strategic Directions Statement and projects.

. Work to ensure that stakeholders commit to using their

best endeavours to provide appropriate levels of funding
and financing of agreed water management projects.

. Identify potential risks or issues and ways of mitigating

them.

. periodically review and confirm the appropriateness of

program governance.

. Membership: Terms of Membership are to be stipulated by

the Forum but will include ensuring equal representation
of IWM officials and community members including those
traditionally less represented in planning processes such
as people with disability, women and indigenous people

. Frequency of meetings: To be stipulated by the forum,

consistent with the 5 step planning process established to
date.
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APPENDIX 2. EXAMPLE CRITERIA FOR SELECTION A CHAIR FOR THE PROPOSED GESI-IWM

FORUM

SELECTION CRITERIA FOR THE SELECTION
OF A CHAIR FOR THE GESI-IWM FORUM

The first task of the IWM Forum will be to develop a
Strategic Direction Statement that will set the agenda for
the development of a GESI inclusive IWM Strategy for the
Sumbawa region.

The IWM Forum will follow an approach that allows all
stakeholders collaborate to:

1. Establish an IWM shared vision and purpose

2. ldentify key outcomes to support an enabling environment
for IWM implementation

3. ldentify key on-ground or ‘delivery outcomes’ for an IWM
approach

4. Identify and establish key projects actions to guide the
implementation of an IWM agenda.

IWM Forums will be facilitated by a chairperson whose primary
role is to facilitate the IWM Forum discussions. This entails
ensuring that all parties are heard, and that all participants
demonstrate constructive collaborative behaviours.

The chairperson will work with forum participants to ensure
the community values are understood and incorporated into
IWM Plans. A critical objective of this project is ensuring the
Forum achieves gender equity and social inclusion (GESI) in all
aspects of its work.

On behalf of the IWM Forum, the chairperson will advise (the
authorising body for the Forum ?') on the Forum’s progress
and any other issues as required.

An effective Chair will therefore need to have the following
qualities.

1. Be trusted and respected by all the participants of the
Forum and the authorising body

2. |deally be independent of any of the IWM Forum
participants — or have a demonstrated record of being
able to put aside personal or organizational interests to
reach decisions that are in the best interest of the wider
community

. Have a demonstrated commitment to GESI principles and

outcomes

. Skills in chairing groups with diverse representations

and views, to co-develop solutions and reach positive
outcomes

. Skills and experience in aspects of strategic planning,

ideally in the area of integrated water planning and
management

. Skills and experience in community and stakeholder

engagement
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APPENDIX 2. EXAMPLE OF FORUM CAPABILITY ASSESSMENT SURVEY QUESTIONNAIRE

GESI-IWM FORUM PARTICIPANT SURVEY
GUIDE

Pre-survey Blurb: Thank you for speaking to us today. This
forum is about managing water in Sumbawa in a way that

is collaborative, inclusive of different groups of people,

and sustainable for the environment. Even if your main job

is not directly about water management, your expertise

and experience is important for making sure the forum is
successful. We are interested in your perspectives and ideas,
even if water management is not your main role.

Background (seeking short responses)

1. What organisation are you representing/do you work for?
2. What is your role in this organisation?
3. Why did you agree to be part of this IWM forum?

Motivations, Capacities and Aspirations for the IWM Forum

Notes to Interviewer: These questions will help the research
team to understand:

= To what extent do IWM Forum participants feel they had
input into the proposed IWM framework? And

= What level of confidence and capacity do forum
participants possess for implementation of outcomes and
actions?

It will also provide a baseline understanding to consider:
To what extent the district IWM forum, and the goals
and outcomes it articulated by the end of workshop 9, is
supported by government across the water planning and
management sector.

4. How much input do you feel you have had into the IWM
Forum planning process to date (a lot, some, very little,
none) and why?

5. What things do you hope the Forum will achieve?

6. How confident are you of the Forum to drive long term
success?

7. What do you see as important if the Forum is to be
successful now and for the future?

GESI aspects of IWM in Sumbawa

Notes to Interviewer: These questions will help the research
team understand: To what extent is the district IWM forum
inclusive of diverse stakeholder interests?

1. Do you regularly contribute to decisions about water
planning and management, sanitation (or WASH/STBM)
or disaster management (such as flooding or drought)?
(Never/Hardly Ever/Not Often/Sometimes/Always and
Why?)

2. Do you feel you have the skills, knowledge and confidence
to advocate for improving the way water is used and
managed for your community as part of this forum? (why/
why not?)

3. Do people listen when you advocate for the things your
community need for safe and healthy water in this Forum
? (Never/Hardly Ever/Not Often/Sometimes/Always) why/
why not?

4. Do people support actions you are taking or want to take
in your community for achieving these outcomes? (Never/
Hardly Ever/Not Often/Sometimes/Always) why/why not?

Priorities (additional questions if time permits).

5. From your perspective, or the organisation you represent,
what are the most important issues related to water
management in Sumbawa?

6. What kinds of things do you think are being done well to
support good water management in Sumbawa?

7. (if appropriate) What helps you to do your work properly in
relation to water management in Sumbawa?

8. Are there any challenges or barriers to doing your work
properly in relation to water management in Sumbawa? If
S0, please provide an example(s).

9. What is needed in Sumbawa to manage water better?

10. What would you like to see this IWM forum achieve over
the next:

1. 6 months?
2. Year?
3. 2 years?

4. Ongoing?
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APPENDIX 4. EXAMPLE OF FRAMEWORK FOR CAPTURING KEY DETAILS FOR THE
DEVELOPMENT OF A STRATEGIC DIRECTION STATEMENT.

What is the IWM-GESI Shared Vision
for Sumbawa
Apa Visi Bersama IWM-GESI untuk
Sumbawa
What is the Shared purpose (or goals)
of the IWM forum
Apa tujuan bersama (atau tujuan) dari
forum IWM
What are the Shared enabling Outcome / Hasil What are the actions or steps needed
environment outcomes to be achieved to achieve these?
Apa hasil lingkungan pendukung Apa tindakan atau langkah yang
bersama yang ingin dicapai? diperlukan untuk mencapainya?
1.
2.
3.
4,
5. Add others if needed / Tambahkan
yang lain jika perlu
What are the Shared GESI-IWM Outcome / Hasil What are the actions or steps needed
Delivery outcomes to be achieved to achieve these?
Apa hasil Pengiriman GESI-IWM Apa tindakan atau langkah yang
Bersama yang ingin dicapai diperlukan untuk mencapainya?
1.
2.
3.
4,
5. Add others if needed / Tambahkan
yang lain jika perlu
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